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Charges from Research Charges from Research 
Subgroup, 2004 MDOT SummitSubgroup, 2004 MDOT Summit

Build partnerships between industry, Build partnerships between industry, 
government agencies, universities, and the government agencies, universities, and the 
private sector to identify mutual interests, needs private sector to identify mutual interests, needs 
and to leverage resourcesand to leverage resources
Develop a process to Develop a process to implement researchimplement research
findingsfindings
Evaluate a balance between the allocation of Evaluate a balance between the allocation of 
funds to planning funds to planning vsvs researchresearch
Support and expand the LTAP program to assist Support and expand the LTAP program to assist 
in in technology transfertechnology transfer across political levels and across political levels and 
support the local effort through incentives to use support the local effort through incentives to use 
the resulting technologythe resulting technology



Committee RecommendationsCommittee Recommendations
BenchBench--MarkingMarking

MDOT MDOT vsvs other State other State DOTsDOTs
Create TechCreate Tech--ChampionsChampions

Incentive Awards (for managers, researchers, designers, Incentive Awards (for managers, researchers, designers, 
contractorscontractors…….).)
MDOT projects MDOT projects ––––> AASHTO TIG> AASHTO TIG

Resolve Proprietary Tech. IssuesResolve Proprietary Tech. Issues
University University -- MDOT MDOT 

Enhance FundingEnhance Funding
Forward looking via LCCForward looking via LCC--LCALCA
Use of pooled funding for demo projects; FHWA IBRDUse of pooled funding for demo projects; FHWA IBRD

Enhance CommunicationsEnhance Communications
Between all stakeBetween all stake--holders (MDOT, users, researchersholders (MDOT, users, researchers……))
Website as clearing houseWebsite as clearing house
Annual MI conferenceAnnual MI conference



Factors Impeding Implementation Factors Impeding Implementation 
of Research Resultsof Research Results

Current StatusCurrent Status
GuestimateGuestimate: about 25% of research findings : about 25% of research findings 
implemented by MDOTimplemented by MDOT
2001 survey of State 2001 survey of State DOTsDOTs: 30: 30--80%80%

Inertia; Risk avoidanceInertia; Risk avoidance
Champion of technologyChampion of technology
Setting incentives Setting incentives -- awards to tech championawards to tech champion
AASHTO TIG: 3/50 selected for national exposureAASHTO TIG: 3/50 selected for national exposure

Researcher DisincentivesResearcher Disincentives
Recognition by university systemRecognition by university system
Proprietary technologyProprietary technology



Factors Impeding Implementation Factors Impeding Implementation 
of Research Resultsof Research Results

Funding for evaluation and validationFunding for evaluation and validation
Take longer term, forward looking viewTake longer term, forward looking view
Better use of pooled fundsBetter use of pooled funds

CommunicationsCommunications
Harmonize between needs and researchHarmonize between needs and research
Forum for presenting research resultsForum for presenting research results
Publication of research records; Newsletters; Press Publication of research records; Newsletters; Press 
releases, trade journalsreleases, trade journals
Website as clearing houseWebsite as clearing house
Training programs/workshopsTraining programs/workshops
LTAPLTAP
Demonstration projectsDemonstration projects
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